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The human have always paid attention to the subjects of recreation, travel and tourism.            The finding of human beings, scientists' recommendations, religious instructions, study of the existent civilizations (bringing up by hands and thoughts of the immigrants) and many other texts and examples emphasize on the importance of this scientific and practical issue.

Even though sightseeing of the world is not a mere happening, a precise thinking and strong decision of which a tourist sets off his way and changes the world around is of many interests. It can be said that Tourism is a movement, a common sense and an innovation, which transforms everything around.

There is a saying “Needs a lot of travels to make a man mature “. The holly Quran also recommends and emphasizes, “Do travel throughout the world”. Additionally there are so many other advices and counsels in our culture and literature, pointing to this concept.
Touring and traveling do not mean seeing or rooming without any aim or goal but being considered as a free choose and heart-shape want and willingness. A Tourist desires to discover whatever he or she dose not know, takes and gives the necessary and relevant messages and finally evaluates the situation and thinks over thing, value, technique, culture, economy, art, science and commerce.
On the other hand, the cultural heritage of nations has become an important and major subject for research and study by scholars and scientists. The assumption as to which nation first created the art of metalwork, or which inhabitant and dweller pioneered handlooms or the weaving of rugs, has often served as the focal point for the worldwide research.

Based on late professor A.O. Pope, the art of Iran is an ever-lasting gift of the Iranian people to the history of the world.
Being able to create jobs for 2.5 million persons and being shared 3 percent in Gross Domestic Product (GDP), which is highly comparable with other sectors of the economy, Iranian handicrafts play an important role in making the economic, cultural, social structure (job creation, attraction of tourist, etc.) and arts, with about 300 different branches such as carpet, kilim, jajim, glass ware, ceramic, pottery, miniature, inlaid work, leather & wooden work,  engraving embossing,  etc.

Although our Tourism Industry dose not show any development through these years because of unwanted problems of the revolution, war and  our oil-based economy               (despite of absence of  facilities), decision makers have always had full attention to remove  the obstacles.

Comparing to the countries like Turkey and India in Asia, Morocco and Tunisia in Africa, which are rather equal with our country in facilities and equipments or not considered as developing ones, a glace to the Iran's ancientness, history, strategic situation and weather conditions shows that we need a revision in infrastructures of our Tourism Industry.
 According to the study and analysis of the weaknesses and strengths, in order to empower positive aspects and weaken negative ones, changing the present situation seems to be a          "necessity". 

Using the experiences of those successful countries who   despite of advanced facilities, are providing such good characteristic  that can make a safe and sound environments for tourists and give him the opportunity for site seeing, should considered as the first and basic step in solving related problems.

The decrease of government's interference to the lowest possible level, supporting private section specially NGOs, involved in developing Tourism Industry, not only make               the minds and the ideas behind the issue stronger, but also pave the way for foreign investments and  expansion of tourism industry. On the other hand, cooperating with related and effective organizations as  "Ministry of Foreign Affairs", "Customs Office",                "Cultural Heritage, Handicrafts and Tourism Organization", "Health Services" ,              "Transport"  and ....is the second step in approaching our goal. 
Studies say, considering tourism attractions, Iran stands in 10th place among the countries of the world but regarding the number of tourists entering the country, it stands about sixty. According to the World Bank, 2.9 million Iranians spent 4.3 Billion dollars through              their travels to the other countries in 2004. It should be mentioned that based on very report,               in 1995 only one million persons traveled abroad as tourists from Iran and expended                247 million dollars. Considering the amount of Iranian's expenditures in 2004, Iran achieves 23rd place of the world. (USA with 93 milliard dollars gains first rank, Germany with              78 milliard dollars stands 2nd   place and Japan with 48 milliard dollars stands in third rank).
 Therefore, to reach our ideals, we need an analytical look and study of the present situation based on data then a perfect analysis of existent evidence.
The deep gap between the number of Iran's tourist attractions and the number of tourists, entering our country shows that there should be a serious, scientific and realistic review on the matter.  To respect the privacy of tourists, considering our laws and customs in addition to the recommendations of Islam, is not something far from our responsibilities. To treat tourists respectably shows them hospitality, generosity and understanding of our nation. It makes an easy access to the world of tourism and helps us establish a correct interaction and cooperation with other countries. It can even affect the negative propaganda broadcasting against our country and will lead to the benefit of Iran and its people.

When Moslems in the early days of Islam migrated to Ethiopia to seek asylum, the Christian king of Ethiopia received them respectfully. He listened to their words and accepted them. Although there were many wrong customs and believes dominating that time society,                the king did something contrary to all those rules. What we get from the story is a full sense of honor, kindness and humanity in his action and heart.

By the help of Allah, the country has passed those difficulties caused by imposed war or negligence of this profitable and job creative industry. Now, it is our duty to apply all our knowledge and power to manage and lead them fully to advantage of our country. Therefore, knowing and studying the weaknesses and strengths mentioned in following lines are very beneficial. 

1- The positive points and opportunities:

A: ancientness and reputation of Iran: 
Based on the historical texts and some educational schoolbooks of foreign countries the word "Persia" means greatness and magnificence. This concept by itself can guaranty our success regarding Tourism Industry.

Works let by the Muslims and Non-Muslims sightseers as Moghadasi, Ibn-e-Hooghel,           Ibn-e-Batoote, Abudelf, Angel Burt Campfer and the others, are indisputable evidences for nothing but Iran's first rank in strategic situation, historical background, ancient civilization, tourism attractions etc.

B: Attractions and Eco-Tourism:
Natural sights, geographical phenomena, sea and seashores, weather conditions, mountains, mineral hot waters, sulfuric fountains, winter resorts, historical and artistic monuments, museums, antiques and the other endowments have created an outstanding and specific situation for Iran. 

C: Rich culture of hospitality:
Iranian people are famous for their hospitalities and those who visit Iran admit it. It is a well-known character for our people and referring to the travel accounts of world great sightseers can prove it.  By the help of this characteristic, we are able to change incorrect viewpoint of the world toward our home.

D: Religious motives:
The tendency and desire of Muslims of the world for traveling Iran, paying a visit to holy shrines and enjoying natural gifts (particularly north region of the country) which suit their Islamic culture are suitable ground for attracting and inviting our coreligionists.

E: Art and cultural attractions:
Among all kind of tourists visiting foreign countries, tourists who are interested in knowing different cultures, tend to study and review intellectual and cultural aspects of the                     host countries. Considering the importance of the matter, we should consider such tourists as our official messengers and missionaries to their homes. Moreover, it is the other notable aspects of our country.

F: The low expenses in Iran comparing to the other countries: 
During past years, reduction of the value in our currency, comparing to the foreign exchanges has caused the price to decrease. Since tourists generally prefer to visit from less expensive countries to pay less for their accommodation, food, amusement etc. it give us great chances to provide  them with the acceptable services during their journey to our country.
2- Challenges and Threats:
A-Lack of culture of interaction regarding Truism Industry:

Unfortunately, based on the narrow-minded and one-sided interpretations, some people believe tourism and tourists respectively as vagrancy and unbelievers. These people do not pay any attention to the real meaning of tourism or are unable to understand and analysis the effects, the results and the advantages of developments in tourism industry. These personal and shallow understanding eventually cause troubles and sufferings for them, their friends and decision makers of the country, while Tourism Industry leads to vast cultural, educational, social and economic aspects.

In last two decades, due to a worldwide and negative propaganda against Iran, our country was introduced as a severe religious country to the world, so it is very improbable for recreational tourists to choose this country as a destination, rather traveling to other places with much less trouble and expenses. Therefore, cultural communication, clear understanding and modifying our approaches to the tourist and tourism should be necessarily considered as the vital elements through paving the ground for providing peace for them.
B- Shortage of effective marketing strategy in Tourism Industry:

Passing about three decades from the victory of the Islamic Revolution of Iran, not a suitable strategy regarding attraction of tourists has clearly defined. Therefore, the relating approaches to tourists marketing in all kind of travel destinations, meetings, seminars and exhibitions has been left unsaid.
C- Software problems relevant to Tourists:

Applying unqualified staffs in resorts who behave unskillfully toward tourists especially foreign ones, has also negative effects on the issue.
D- Limitation of proper accommodations:

Nowadays, tourists are not looking for expensive and luxurious places, instead most of them are willing to pass their time in less expensive but comfortable and peaceful places. Therefore, the shortage of three star hotels as well as clean and condign motels makes many other difficulties. The only solution is a close and profound attention to the subject.
E- Unsatisfactory Air and Road Transportations:
Considering the current limitations and sharp growth in population rate, there is a great shortage in taking tourists to the tourist's resorts. In case of budget allocation for removing the problem, we can approach our goals more easily.
F- Shortage of tourism Services and informational centers:

In all tourist-attracting countries, there are many agencies responsible for guiding and helping tourists. There are also embassies and cultural centers presenting remarkable activities in this regard. Unfortunately, not enough attention has been paid to the subject and its future good effects in our country. 

According to the surveys and statistics, today Tourism Industry is a major kind of export and business in developed and developing countries. The income resulting from                    carried-on luggage trade, job opportunities and Tourist Industry, which differs from the revenues of selling oil and raw materials in economic aspects, leads to a big growth in productivity and National income and has its different dimensions. 

On the other hand, the high rate of arrivals in any country represents political stability and peace and undoubtedly plays an important role in determining the risk in foreign investments.
As mentioned before, it is very important to involve other organizations and establishments, effective in Tourism Industry, in this regards.

The successful experiences of leading countries prove that holding live show and using cultural and artistic heritages as well as handicrafts reinforce cultural affairs. Making benefit from national and international fairs by pioneer countries, such as France, Spain, Italy and Germany with more than one-century experience ahead, can be a good proof to this claim.

Although, Iran's share of these considerable rate of contracts signed every year in the world comparing to the Madrid's, Milan's and Berlin's, is very low, there is a great potential and attitude in the country. Therefore, if we manage all our ways and means, reaching our goal is not very far.
The merging of "Iran Handicrafts Organization" and "Cultural Heritage and Tourism Organization" gives birth to a new identity called "Cultural Heritage, Handicrafts and Tourism Org.". This new existence prepares an excellent situation for handicrafts and tourism industry to develop and accelerate the growth of these sectors by the help of each other. 
If the idea of establishing handicrafts Parks (satellite towns), presented by the                        "vice-president for Traditional Art & Handicrafts" just after joining to above-mentioned Organizations is fulfilled, the potential of a would-be center for production, exhibition, packaging, shopping, export, tourist’s site and… will show off. 
According to the forecast of UNWTO, the increasing amount of tourists will reach to one billion persons by the year 2010 and the estimated expenditure for the phenomenon costs about 1000 billion Dollars. The economists believe that 70% of this amount relies on            labor-intensive (spending 40% of it on handicrafts) and the other remaining percent (30%) on capital-intensive.

Considering the vast wide production centers of handmade items, domestic raw material and production know-how, the increase value of the articles which mostly takes back to the crafts people (producers), we can conclude that the development of tourism industry could lead to the enhancement of handicrafts and the economy of the country as well.
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